
Curriculum overview: Business 
Current Year 9 and 10 

Key skills/content requirements at Key stage 4 

Business content and understanding 
Topics students need to have a good understand of 
 

1. Enterprise and entrepreneurship 
2. Spotting a business opportunity 
3. Putting a business idea into practice 
4. Making the business effective 
5. Understand external influences on business 
6. Growing a business 
7. Making marketing decisions 
8. Making operational decisions 
9. Making financial decisions 
10. Making human resource decisions  
 

Students will need to know appropriate key terminology in order to describe and explain the business concepts within each topic with appropriate academic depth. 
 
Students will need to know a range of case studies to help support their discussions of the topics covered.  
 
Within each topic, good understanding of business comes from understanding how enterprises are run and the influences on the decisions they make.  The influences considered are both 
internal and external; through the use of SWOT and PEST analysis. 

 

Curriculum Overview 

Business content and understanding: Each year students will learn about a range of small and medium enterprises to help develop their business understanding of key content. The case studies 
have been chosen to reflect the location of the school and develop students understanding of the area by considering the social and historical contexts.  

 Term 1 Term 2 Term 3 Portable knowledge Key terms 

Year 9 Introduction to business and 
marketing  
 
Entrepreneurial skills  
What is an enterprise? 
Types and characteristics of 
SMEs. 
The purpose of enterprises. 
Ownership and shares 
Businesses in the Wyre Forest. 
Development of written and 
application skills.  
The 4 Ps of marketing 
 
Retail 
How retail shops influence the 
purchasing decisions of 
customer. 

Communication 
How communication and team 
work can impact on a business. 
 
Marketing  
Price 
Product 
Promotion  
Place 
Product life cycle 

Production  
Quality  
Production methods 
 
 
 

Knowledge of businesses in 
the area. 
Purpose of money. 
Trading shares and how 
businesses raise finance 
through selling shares. 
Communication skills 
Ownership types  
Financial basics  

See knowledge organiser   



 Term 1 Term 2 Term 3 Portable knowledge Key terms 

Year 10 Topic 1.1 Enterprise and 
Entrepreneurship 
The Dynamic Nature of Business  
Risk and Reward 
The Role of Business Enterprise  
 
Topic 1.2 Spotting a Business 
Opportunity 
Customer Needs  
Market Research  
 
Topic 1.2 Spotting a Business 
Opportunity 
Market Segmentation  
The Competitive Environment 
 
Topic 1.3 Putting a Business 
Idea into Practice 
Aims and Objectives 
 

Topic 1.3 Putting a Business 
Idea into Practice 
Revenue, Costs and Profits 
Cash and Cash Flow 
Sources of Finance 
 
 
Topic 1.4 Making the Business 
Effective 
Options for Start-Up Businesses 
(Ownership inc. Franchises) 
Business Location 
The Marketing Mix 
Business Plans 
 

Topic 1.5 Understanding 
External Influences on 
Business 
Stakeholders 
Technology and Business 
Legislation and Business 
The Economy and Business 
External Influences 
 
 
Topic 2.1 Growing the 
Business 
Business Growth 
Changes in Business Aims 
and Objectives 
Business and Globalisation 
Ethics, the Environment and 
Business 
 

Aims, objectives, ownership, 
liability, market segmentation, 
customer needs, stakeholders 

See knowledge organiser  

Year 11 Topic 2.2 Making Marketing 
Decisions 
Product 
Price 
Promotion 
Place 
Using the Marketing Mix to make 
Business Decisions 
  
Topic 2.3 Making Operational 
Decisions 
Business Operations 
Working with Suppliers 
Managing Quality 
The Sales Process 
 

Topic 2.4 Making Financial 
Decisions 
Business Calculations 
Business Performance 
 
Topic 2.5 Making Human 
Resource Decisions 
Organisational Structures 
Different Ways of Working 
Effective Recruitment 
Training and Development 
 

  See knowledge organiser 

 

  



Curriculum overview: Business 
Current Year 11.  This is the last year of teaching the BTEC tech award in Enterprise 

Key skills/content requirements at Key stage 4 

Business content and understanding 
Topics students need to have a good understand of 
 

1. Characteristics of enterprises, 
2. How market research helps enterprises to meet customers’ needs and understand competitor behaviour, 
3. Factors that contribute to the success of an enterprise, 
4. Ideas for micro-enterprises, 
5. Presentation skills, 
6. Evaluation and review of business ideas, 
7. Promotional techniques, 
8. Financial record keeping, 
9. Influences on businesses, 
10. Improving a business’ performance. 
 

Students will need to know appropriate key terminology in order to describe and explain the business concepts within each topic with appropriate academic depth. 
 
Students will need to know a range of case studies to help support their discussions of the topics covered. These case studies require a high level of content knowledge. The development of 
case studies has focused on the Wyre Forest and West Midlands. 
 
Within each topic, good understanding of business comes from understanding how enterprises are run and the influences on the decisions they make.  The influences considered are both 
internal and external; through the use of SWOT and PEST analysis. 

 Curriculum Overview 

Business content and understanding: Each year students will learn about a range of small and medium enterprises to help develop their business understanding of key content. The case studies 
have been chosen to reflect the location of the school and develop students understanding of the area by considering the social and historical contexts.  

 Term 1 Term 2 Term 3 Portable 
knowledge 

Key terms 

Year 
11 

Component 3: financial records: 
Financial documents. 
Payment methods. 
Sources of revenue and costs.  
 
Terminology in financial statements. 
Statement of comprehensive income. 
Statement of financial position. 
Profitability and liquidity.  
Component 3: financial planning and 
forecasting: 
Using cash flow data 
Financial forecasting 
Suggesting improvements to cash flow 
problems 
Break-even analysis and break-even point 

Component 3: promotion: 
Elements of the promotional mix and their 
purposes. 
Targeting and segmenting the market. 
Factors influencing the choice of 
promotional methods. 
 

Component 3 
Revision  

Market research, 
costs and revenue, 
profit, break-even and 
cash flow, pitching an 
idea, SWOT, 
promotion 

See knowledge 
organiser 



Pearson Tech enterprise assessment: 
Business uses the Distinction*, Distinction, merit,, Level 2 Pass, Level 1 Pass grading system, where Distinction * is the highest. 
Component 1 and 2 are internally assessed coursework, which is then externally verified.  Component 3 is an externally assessed examination. 
 

▪ Component 1: Exploring Enterprises looks at different enterprises to develop students’ knowledge and understand of characteristics of enterprises and the skills needed by 
entrepreneurs. 

▪ Component 2: Planning for and pitching an Enterprise activity enables students to individually select an idea for a micro-enterprise activity to plan and pitch.  Students will individually 
pitch their business plan for their idea to an audience and then sue feedback to review their plan and pitch. 

▪ Component 3: Promotion and Finance for Enterprise explores the different promotional methods used by enterprises and the factors that influence how enterprises identify and target 
their market.  Students will explore financial documents and how to use them to monitor and improve their performance of an enterprise in order to make decisions and recommend 
strategies for success. 

 
Pearson GCSE 9-1 business assessment: 
2 external examinations: theme 1 and theme 2. 
 

▪ Theme 1: enterprise and entrepreneurship, spotting a business opportunity, putting a business idea into practice, making the business effective, understanding external influences on 
business. 

▪ Theme 2: growing the business, making marketing decisions, making operational decisions, making financial decisions, making human resource decisions. 
 
 
SMSC in business 
The development of spiritual, moral, social and cultural education is at the core of many of the lessons within the business department. Judgments are made that not only have an impact on 
individuals but also business, the local community, the UK and World as a whole. 
 

Spiritual development in business 
Requires students to consider the views of others, the impact of their decisions and reflect on decisions once they have been made. Business is not just about making day to day decisions, but 
at the heart of this is a deeper understanding of the needs and wants of individuals and society as a whole. By considering the impact of decisions on stakeholders, students can understand the 
costs and benefits of the decision as a whole. Spiritual development is shown in the business department by exploring the roles of pressure groups and the impact of these on business, such as 
those against animal cruelty and the impact of this on the decisions businesses make. 
 

Moral development in business  
Requires students to use cost benefit analysis to make decisions and consider the impact of these on themselves, businesses and the wider community. All case studies are based on real 
businesses and issues that are faced on a daily basis. By understanding these issues, students can empathise with the needs and wants of the stakeholders concerned. Students’ moral 
development is shown in the business department by the application of consumer protection laws to businesses and customers. 
 

Social development in business 
Social development in business is essential through the development of team work and are also given the opportunity to show their leadership skills. Very few businesses are run independently 
by one person, so it is essential for students to understand and practice the skills to work as a team, solve problems and lead others for the benefit of their vision. Being able to understand these 
skills can only be done through self and peer review, which has become a core skills within the department.  
 

Cultural development in business  
Cultural development in business is developed through the understanding of the cultural heritage of the Wyre Forest and the impact on multinational businesses on this. 21st century business is 
multinational and students are faced with businesses that originated in other countries every day. It is important for them to understand where these businesses are from, as well as the 
constraints and benefits they face from trading internationally. Students’ cultural development is shown in the business department by studying of international trade, including exchange rates 
and the impact of EU legislation. 
 


